WASHINGTON ALPINE CLUB BYLAWS

ARTICLE I.
RESPONSIBILITIES OF OFFICERS AND MEMBERS OF THE BOARD OF DIRECTORS

Section 1.
President

a.
It shall be the duty of the President to preside at all meetings of the Corporation and Board of Directors and see that the Constitution and Bylaws of the Corporation are regularly adhered to.  The President shall call special meetings of the Corporation when necessary, execute all deeds, contracts, mortgages, notes, and other instruments pertaining to the business of the Corporation and required by law to be executed in writing, and have general supervision over all affairs of the Corporation.  The President shall be responsible for two passkeys to the safe deposit box.  

b.
It is the President’s responsibility to see that each committee chairperson is informed of his or her duties.

c.
The President will impartially assist all committee chairpersons and ensure that coordination prevails among all committees.  

d.
The President shall appoint a financial review committee of at least two members to see that the books are reviewed promptly after the close of the fiscal year. 

Section 2.
First Vice-President

During the absence or disability of the President, the First Vice President shall perform the duties of and act as President. 

Section 3.
Second Vice President

During the absence of the President and First Vice President, the duties of the Second Vice President will be the same as for the First Vice President.

Section 4.
Secretary

a.
The Secretary shall keep minutes of the proceedings of the Corporation and of the Board of Directors, maintain the official correspondence of the Corporation and send out all notices of meetings and elections as requested.

b.
The Secretary shall maintain corporate records including: Constitution, Bylaws, Standing Rules, minutes of all meetings and all revisions and amendments thereof.  

c.
The Secretary, or a designee, shall transmit all corporate records to the succeeding corporate Secretary.  Corporate records may be archived per direction of the Board of Directors provided that all revisions or amendments are incorporated into current versions of the corporate records.

d.
The Secretary, or a designee, shall receive the mail regularly at the Club’s post office box and distribute the mail promptly to the appropriate individuals so that any action called for can be expedited.

e.
The Secretary, or a designee, shall read all pertinent Club correspondence at the Board meetings and prepare a brief resume of the Board meetings for publication in the Bulletin.

f.
The Secretary, or a designee, shall possess and be responsible for two passkeys to the safe deposit box and will assure that all valuable papers pertaining to the Club are kept there.  An inventory of the contents shall be made once a year and all papers that no longer have value will be delivered to the Club Librarian for storage. 

g.
The Secretary shall maintain a list of club property.

Section 5.
Treasurer

a.
It shall be the duty of the Treasurer to receive and disburse all monies belonging to the Corporation, including all monies raised by the Corporation or its members for a specific purpose and to disburse the same under the direction of the Board of Directors.  The Treasurer shall deposit all funds in the name of the Corporation in the bank or banks designated by the Board of Directors and shall give such bond or security for the faithful performance of his or her duties as the Board of Directors may direct. 

b.
It shall be the duty of the Treasurer to inventory the clubs assets.

Section 6.
President-Elect

The President-Elect shall be expected to consult with incoming Board members, committee chairpersons and other knowledgeable Club members regarding his or her committee appointments for the ensuing year.

ARTICLE II. 
PROCEDURE FOR MEMBERSHIP

Section 1.  Application

a.
The applicant shall submit a competed application form and signed liability waiver to the membership chairperson along with the appropriate fees.

b.
The membership chairperson shall submit the application to the board for approval at the next scheduled board meeting.

Section 2.
Approval

a.
The Board of Directors shall act on the application at the next scheduled Board meeting.  The applicant shall be voted upon by secret ballot by the Board and shall become a regular member with all rights and privileges unless two or more negative votes are cast against membership.

b.
The membership chairperson shall then:

(1) Ensure that the applicant’s name appears in the next monthly newsletter after membership is approved.

(2) Ensure that the new member is added to the monthly newsletter mailing list.

(3) Ensure that the new member receives a Club Emblem, and copies of the Guye Cabin Regulations, the Constitution, the Bylaws and a Club Roster.

Section 3.
Loss of Membership

The Board of Directors shall expel any member for misconduct deemed by the Board to be contrary to the best interests of the Club.  No member shall be so expelled without being informed of the charges of misconduct and offered an opportunity to be heard, or present evidence, in such form as the Board may direct, in refutation of the same.  A two-thirds vote of the Board of Directors at any meeting at which a quorum is present shall be required to expel a member.  

Section 4.
Twenty Year Recognition

Anyone who has been a member for a total of twenty (20) years shall be awarded, preferably at the Annual Meeting or the Installation Dinner, a Club Emblem bearing a red diamond.

ARTICLE III.
MEMBERSHIP DUES AND FEES

Section 1.
Dues and fees

Membership dues and fees are set forth in the attached Schedule A.  The Board of Directors shall adopt all other fees at a duly convened meeting and shall set forth such fees in the Standing Rules.  

Section 2.
Non-payment of dues

Non-payment of dues cancels membership sixty days after due date.  

Section 3.
Cancellation and reinstatement

Membership cancelled for non-payment of dues may be reinstated upon payment of dues and a reinstatement fee of $15.00.  Reinstatement after that time may only be by a new application for membership and upon payment of all fees required of new members. 

ARTICLE IV.
MEETINGS

Section 1.
Annual Meeting

The Annual Meetings of the members of the Corporation shall be held at a place designated by the Board of Directors, on the third Sunday of October.  A notice of such meeting shall be prepared by the President and published in the September issue of the club newsletter. 

Section 2.
Board Meetings

Regular monthly meetings of the Board of Directors shall be held at a time and place decided upon by the Board.

Section 3.
Special Meetings

Special meetings of the Board may be called at any time by the President or by five members of the Board, after due notice is given to each director.  Notice of the time and place of any special meetings of the Board of Directors shall be given by the Secretary or by the President calling the meeting.  It shall be by mail, personal communication over the telephone or otherwise, at least three days prior to the date on which the meeting is to be held.  Attendance of a director at any meeting shall constitute a waiver of notice of such meeting, except where the director attends a meeting for the purpose of objecting to the transaction of any business because the meeting is not lawfully called or convened

Section 4.
Quorum

At any regular or special meeting of the Board of Directors, a majority of the Board (six or more of the eleven directors) shall constitute a quorum for the transaction of business.  The act of the majority of directors present at a meeting at which a quorum exists shall be the act of the Board of Directors, at any meeting of the Board of Directors at which a quorum is present, unless a greater percent is required by state law.  Any business may be transacted, and the board may exercise all of its power.

Section 5.
Meeting Rules of Order

Robert’s Rules of Order shall govern all meetings of the Board of Directors as the parliamentary usages, so far as practical and consistent with these Bylaws and Constitution.

ARTICLE V.
ACTIONS BY WRITTEN CONSENT

Section 1.
Corporation Action

Any corporate action required or permitted by the Constitution or Bylaws, or by the laws of the State of Washington, to be taken at a meeting of the Board of Directors of the Corporation, may be taken without a meeting if a consent in writing, setting forth the action so taken, shall be signed by all of the directors entitled to vote with respect to the subject matter thereof.  Such consent shall have the same force and effect as a unanimous vote, and may be described as such.

ARTICLE VI.
WAIVER OF NOTICE

Section 1.
Notice

Whenever any notice is required to be given to any director of the Corporation by the Constitution or Bylaws, or by the laws of the State of Washington, a waiver thereof in writing signed by the person or persons entitled to such notice, whether before or after the time stated therein, shall be equivalent to the giving of such notice.

ARTICLE VII.
ADMINISTRATIVE AND FINANCIAL PROVISIONS

Section 1.
Fiscal Year

The fiscal year of the Corporation shall be October 1 to September 30.

Section 2.
Record Keeping

The Corporation shall keep current and complete books and records of account and shall keep minutes of the proceedings of its Board of Directors, special meetings, and annual meetings.  All books and records of the Corporation may be inspected by any director, or his or her agent or attorney, for any proper purpose at any reasonable time.

Section 3.
Standing Rules

The Board of Directors may adopt Standing Rules for the administration and operation of the club and its properties. 

ARTICLE VIII.
COMMITTEES AND CLASSES 

Section 1.
Standing Committees

The President of the Corporation shall, with the approval of the Board of Directors, annually appoint the following standing committees:

Bulletin Committee

This committee shall consist of the Bulletin Editor and Circulation Manager.  The Editor shall be responsible for receiving news to be included in the Bulletin; editing it, verifying in the process names and circumstances, if necessary; composing the Bulletin for publication.  The Circulation Manager shall be responsible for maintaining an accurate mailing list for the Bulletin and making all necessary arrangements for its distribution.

Cabin Committee

The chairperson of this committee shall be responsible for the care and maintenance of Guye Cabin, collection of cabin and overnight fees, delivery of them to the Treasurer, obtaining the services of members who will be in charge of the cabin on those days that it is open and maintaining liaison with the work party chairperson.

Climbing Committee

The chairperson of this committee shall be responsible for planning and administering WAC climbing courses, collecting class fees, participating in the Safety Committee, keeping track of WAC climbing class equipment and providing an annual equipment inventory to the Secretary.

Conservation Committee

The chairperson of this committee shall be responsible for the conservation activities of the Club.  He or she shall serve as F.W.O.C. Representative maintaining a close liaison with this group and report on its activities to the membership.  He or she shall also schedule conservation work parties and publicize to the members in the Bulletin when these activities are planned.

Constitution and Bylaws Committee

The chairperson of this committee shall review proposed changes to the club constitution or bylaws and shall incorporate into the Constitution and Bylaws such changes and amendments that are approved by the Board of Directors or the membership.  He or she shall recommend to the Board of Directors such changes as will clarify interpretation of the Constitution and Bylaws; shall, at the various meetings of the organization, advise the Board of Directors in matters pertaining to the Constitution and Bylaws and shall make available to the membership, on demand, copies of said Constitution and Bylaws.

Financial Review Committee

The chairperson of this committee shall:

1.
Be responsible for a financial review of the clubs financial records.

2.
Reconcile the bank balance at regular intervals.

3.
Make recommendations concerning insurance and accounting procedures; and 

4. Supervise the financing of new projects.  

The Treasurer and Junior Treasurer shall be members of this committee, but the Treasurer shall not act as chairperson.  The review for any Club fiscal year shall not be conducted by a President, Treasurer, or Secretary who has held office during the period under review.

Friendship Committee
The chairperson of this committee shall be responsible for sending to members, congratulations or condolences as the case may be, on behalf of the Club and shall provide the bulletin editor with news of the membership.

Membership

This committee shall be responsible for:

1. Providing application forms and the membership process information to prospective members;

2. Processing new member applications per the Bylaws;

3. Providing membership packets to new members;

4. Maintaining accurate membership records;

5. Providing membership changes to the Bulletin editor and circulation manager;

6. Collecting membership dues and initiation dues fees;

7. Transmitting collected monies to the Treasurer; 

8. Processing annual membership renewals per the Bylaws;

9. Safekeeping and storage of all membership records and supplies;

10. Providing additional membership related items to members as requested, such as Club patches and decals, copies of Constitution and Bylaws, and Guye Cabin regulations.

11. 
Keeping track of new 20-year members for recognition at the annual banquet, plus presentation of red diamond patch to add to Club emblem as recognition.

Publicity Committee

The chairperson of this committee shall disseminate to prospective members and to other interested parties and give information concerning the Club to prospective members.

Safety Committee

This committee shall be made up of the chairs of the following committees:  Cabin, Cabin Work Party, Climbing Class, Winter Activities, Hikes & Outings plus a board member appointed by the Board.  The committee shall meet periodically to review club safety.

Work Party Committee

The chairperson of this committee shall be responsible for scheduling the days on which work will be done on Guye Cabin, soliciting the services of members to do the work, assembling the necessary tools and materials to complete the planned projects and maintaining liaison with the chairperson of the Cabin committee.

Section 2.
Optional Committees

The President, at his or her discretion, may appoint the following committee chairpersons.  The President may appoint special committees for any purpose consistent with club purposes.

Awards Committee

The chairperson of this committee shall develop and administer the climbing and winter activities awards program.  The awards criteria shall be adopted as a standing rule.  Awards shall be presented at the annual banquet.

Communications Committee

The chairperson of this committee shall form a group of members who will, on call of the chairperson, relay information to the club members by telephone or other means.

Hikes and Outings Committee

The chairperson of this committee shall be responsible for scheduling member outings, publicizing the dates of member outings and providing trip reports to the Bulletin Editor.

Historian and Librarian

The historian shall be responsible for gathering information pertaining to Club activities as it appears in newspapers, periodicals and other media and for archiving the Bulletin and minutes of the Board meetings.  The Librarian shall be responsible for maintaining the inventory of club books, recommending book purchases to the Board and cataloging new acquisitions.

Property Committee

The chairperson of this committee shall be responsible for the custody of Club properties such as: audiovisual equipment and miscellaneous equipment and shall provide the list to the Secretary.

Ski Instruction Committee

The chairperson of this committee shall be responsible for planning the program of ski instruction, obtaining the necessary ski instructors and collecting money for the instruction and transmitting it to the Treasurer.

Snow Dinner Committee

The chairperson of this committee shall be responsible for scheduling and planning dinners at Guye Cabin.

Web Committee

The chairperson of this committee shall be responsible for maintaining the Club website and list server.

Winter Activities Committee

The chairperson of this committee shall be responsible for:  planning and administering WAC skiing and winter backcountry travel courses, collecting class fees, participating in the Safety Committee, keeping track of class equipment and providing an annual equipment inventory to the Secretary.

Section 3.
Classes

a.
The WAC may, from time to time offer classes on subjects that are consistent with the purposes of the club.

b.
The club promotes outdoor activities to its members as a service to promote education and good fellowship among its members.  The club does not offer professional guide services.  It does not screen members for their suitability to engage in club activities.  It is up to the participant to determine the appropriateness of their participation in any activity.

c.
Participants that take part in all club activities do so at their own risk.  Members shall, at all times, be responsible for their own safety and skill level appropriate to the activities that they to engage in.

d.
All outdoor club activities, unless otherwise specified by the Board of Directors, shall begin and end at the trailhead.

Section 4.
Reports

a.
The chairpersons of Standing Committees shall submit written reports of their activities once a year at the Annual Meeting.  Verbal reports are to be given by the committee chairpersons once each month at the Board meeting, with the exception of committees that are seasonal.

b.
Special committee chairpersons shall submit a written report of their activities as necessary.

Section 5.
Standing Committee Succession

Chairpersons of Standing Committees shall be responsible for recommending names of their successors to the President. 

ARTICLE IX.
GENERAL PROVISIONS

Section 1.
Expenses.

a.
Officers, Directors, Committee Chairpersons, and other members shall incur no financial obligation on behalf of the Club without prior authorization of the Board of Directors. 

b.
 The Board of Directors may authorize the Treasurer to pay usual and recurring bills including but not limited to utilities, taxes, bulletin, and minor committee expenses. 

CERTIFICATION 

I, ____________________________________________, being Secretary of the Washington Alpine Club, hereby certify that the foregoing Bylaws were duly adopted by the Board of Directors on April 13, 2000.

SCHEDULE A
MEMBERSHIP DUES AND FEES

1. The initiation fee shall be $15.00 per individual. 

2. Dues for new members will be prorated on a semi annual basis and in all cases the full initiation fee shall be paid.

3. The dues year is July 1 through June 30.

4. The annual dues shall be as follows:

	
	Full Year

July 1st – June 30th
	½ Year

January 1st – June 30th

	Regular Members


	$30.00
	$15.00

	Regular Member (65 year of age or older as of July 1st)
	$10.00
	$5.00

	Out of state Members


	$15.00
	$7.50
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